
Girl Scouts San Diego
Troop Mentor Timeline

  GSSD MENTORSHIP

September-November

Get your mentee troop 
leader’s info from Girl 
Scouts San Diego or the 
service unit team.

Phone or email the  
new leader to  
introduce yourself  
and welcome them.

Invite your mentee to 
the upcoming service 
unit meeting and/
or inform them of  
alternate methods of 
communication  
(email, website, etc.)

Check in with your 
mentee to see if they 
have questions or 
concerns about the Fall 
Sale, troop meetings, 
parent meetings, Getting 
Started with Your 
Troop online training, 
registrations, program, 
VTK, etc. Refer them 
to the appropriate 
resources as needed.

December-January

Check in with your 
mentee to see if they 
have questions or 
concerns about the 
upcoming Girl Scout 
Cookie Program.

Be sure they know how 
to contact their service 
unit cookie coordinator 
and our Product  
Sales team.

Direct them to badge 
requirements for  
financial badges.

March-May

Encourage and remind 
new troops to register 
early.

Be available to answer 
questions related to 
bridging and court of 
awards.

Promote trainings  
and events.

Ask what the troop will 
be doing with its troop 
funds.

Ask them if they need 
support completing 
their troop financial 
report.

June-July

If the troop has not 
registered early, check 
in to see if they will be 
returning. If not, make 
sure they know the 
disbanding process.

Attend SU plan of work 
meeting as necessary.

A troop leader’s first year is crucial. New leaders are much less likely to 
renew their troop for a second year if they don’t have a strong support 
system or attend trainings. Mentoring is rewarding for everyone.

Get mentoring!
Learn more and sign up at sdgirlscouts.org/troopmentor.

What’s next? Visit sdgirlscouts.org/troopmentor 
to read position descriptions, see the yearly 

mentorship timeline and complete an interest form.

“The work of today is the history of tomorrow, and we are its makers.”
— Juliette Gordon Low

http://sdgirlscouts.org/troopmentor
http://sdgirlscouts.org/troopmentor

