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Most successful encampments rely on a team of volunteers to plan and execute the event. Use the following as a template to divide roles and responsibilities within your team. Your actual team positions may vary based on the expertise/interests of your volunteers. All volunteers must be background checked, registered Girl Scout adults who have taken Basic Overnights Online Training. As many as possible (Minimum 1 per troop) should also have CPR and First Aid. See below for additional training requirements for each job.
Encampment Director 
Training: Encampment Director Training and Event Director Self-Paced Training
Experience: Planned or assisted with other encampments or day events, visited facility event is planned for, skill in communication,  volunteer management, problem-solving, organization
Prior to the Event: The Encampment Director is responsible for the overall management of the event. Areas of oversight include general logistics, budget and financial management, registration process, activity schedule, communication with troops, purchasing, coordinating with council staff, safety management, emergency planning, event evaluation. 

During the Event: The encampment director is typically arrives before all participants and is the last one to leave. They serve as a liaison between council staff (Kitchen, Maintenance, Program) and the group at the mountain properties. The encampment director typically leads orientation meetings, gives regular announcements, and assists with check-in and check-out. They should not plan to lead or teach any activities, rather be available to lend a hand as things come up. 

After the Event: The encampment director ensures that recommendations for next time are recorded, finances are closed out, and any additional paperwork (such as incident reports) have been filed. 
Program Volunteers (Coordinators, Leaders, Assistants)
Training: Event Director Self-Paced Training is helpful but not required
Experience: Experience planning or leading program at the troop or service unit level, attended encampments or council weekends before, group management and communication skills.
Prior to the Event: Ideally, program volunteers would plan, purchase, and prepare for their activity with no assistance from the Encampment Director other than a budget and a timeline. Some program volunteers will need more support or direction from the Encampment Director to appropriately plan, purchase, and prepare for an activity. 
During the Event:  Program volunteers lead their activities without direct assistance from the Encampment Director. Responsibilities include managing supplies, keeping the activity safe, time management, giving instructions and ensuring the activity area is cleaned up. 
Health Care Supervisor
Training: Current First Aid and CPR is minimum required for most locations. Professional level medical training is recommended (Doctor, Registered Nurse, Emergency Medical Technician, Lifeguard, Wilderness First Aid, Military Medic, etc.).
Experience: Served as first aider for other events or professional experience. Skill in communication, volunteer management, problem-solving, organization
Prior to the Event: The Health Care Supervisor is responsible for securing a first aid kit to bring with them to camp, appropriate to the size of group and location of event. They should be kept in the loop during the safety management planning process and notified of any expected health concerns or allergies that will be at camp.
During the Event: The Health Care Supervisor should not be responsible for supervision of his/her troop or leadership of activities during the event. They must be available around the clock for first aid and emergency response. This person should be aware of any health concerns or allergies of participants, complete first aid logs for any treatment given, fill out accident/incident reports as needed, assist in isolation of campers who may be contagious until they can be picked up, and support troop leaders in providing care for their campers. 

After the Event: Ensures that any additional paperwork (such as incident reports) have been filed with council. 
Other ideas for possible volunteer roles at encampment

Meal Coordinator- Kitchen/Cooking Liaison

Song Leader – Keeps the groups pumped during waiting periods

Logistics Coordinator – Works with Encampment Director to do cabin assignments, activity rotations, etc.
Program Director – Coordinates all programming and activities

Registrar – Collects and organizes registration

**Every encampment is different, utilize the talents in your Service Unit and beyond to create a balanced team!**
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