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	Situation
	Prevention/Preparation
	Action

	Lost Persons
	· Active adult monitoring

· Buddy system
· Identifying clothing

· Clearly marked activity areas

· Regular check in times for individual troops
	· Search immediate area for 5 minutes; Interview friends

· Gather group at resource table area, inform on-site staff, search an additional 15 minutes
· After 20 minutes call authorities and widen search to unknown areas

· Work with local authorities until camper is found

	Activity Injury
	· Clear instructions from activity leaders

· Appropriate equipment 

· Equipment check

· Designated area for participation

· Qualified adult supervision for each activity
	· Notify on-site first aider

· If minor, treat with basic first aid and record as accident incident

· If in need of advanced medical support work with leader and group to transport. 

· If in need of immediate medical support call 911 and notify staff

	Medical Emergency
	· All participants have adult and child health history forms

· Special needs information gathered ahead of time
· First aider and coordinators available to help
· Accommodations made for preexisting conditions
	· Notify first aider, take primary assessment; determine status and notify on-site staff if EMS is required

· Work with on-site staff to maintain confidentiality and needed resources 

· Communicate with event coordinator

· If taken by EMS, establish follow up check in with accompanying party 

	Natural Disaster
	· Review procedures with on-site personnel 
· Review with volunteer staff at orientation meeting 
	· Talk with on-site staff

· Work with local authorities

· Follow emergency/evacuation plan

	Intruder 
	· Identifying wrist bands

· Ensure site security and expectations with on-site staff

· Special security for entertainers

· Back stage passes
	· Proactively ask unknown persons if they need assistance

· Report any suspicious activity to the on-site staff 

· Complete an incident report

	Theft
	· Review principles of Girl Scout Promise and Law

· Pre-leader meeting, establishing expectations

· Encourage upkeep of personal items

· Encourage participants to leave unnecessary valuables at home

· Leader takes charge of all cash
	· Encourage victim to reevaluate belongings

· Talk to on-site staff

· Complete an incident report

· Take down full description of the stolen item/s


24-Hour Council Emergency System:
(866) 361-2327 

Turn in all incident reports to event coordinator for further risk management assessment

GC:jsr
PGO-0123 4/25/16
